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Problem: loss of trust

* Incidents of improper stewardship of
assets

* Inconsistent delivery on programmatic
commitments

» Lack of follow through on corrective
actions across the institution

* Inadequate internal (two-way) and
external communications
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Launched a multi-faceted program
to address root causes

Director’s Performance Improvement Program
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DPIP chartered to integrate & manage the
interfaces among improvement projects
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Overall two-year vision for Lab

 Fully restore confidence in our ability to
keep national security science #1

* By providing the best & brightest
*The best facilities
* The best management systems
* Demonstrate our trustworthiness
through
* Our competence: ability to manage

* Our integrity: openness & forthright
approach to problems
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Keeping national security science #1

Outstanding programmatic & scientific
performance

« Manage cost, scope, schedule
* Promote innovation
« Sustain capability to respond to future challenges

Strong partnerships with customers

Effective collaboration with LLNL and
together with SNL

« Strong, open community relations

Key metric: Appendix F performance
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Best & brightest

« Employees treated with respect & fairness
* Equity in hiring & career opportunities
* Equity in pay
« Safe, secure work environment
« Clear, written expectations
* Roles, responsibilities, authorities & accountabilities
» Policies & procedures reflect core values
» Behaviors: code of ethics
« Everyone measures how s/he is doing
« Compare to the best
* Open, two-way communications
» Effective Ombuds & complaint resolution processes

Key metrics: employee satisfaction, recruitment &
turnover
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Best management systems

« Effective, responsive business processes
« Best practices in ERP
« Strong internal controls

* Integrated program management
« Trained project managers with effective tools
« System to manage projects strategically
* Rigorous reviews of major programs by Director

» Aggressive safety, security & surety programs
 Effective issues management & corrective actions

« Systematic continuous improvement

Key metric: contractor assurance system results
/'\
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Best facilities

« Strategic plan for critical facilities with
resources aligned to maintain compliance

* |Integrated facility management to reduce unit
costs

* Accelerated facility & infrastructure
revitalization through innovative options

« Third-party financing, etc.

Key metric: performance against TYCSP
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There are natural phases to achieving our
vision
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By the end of Phase |

» We will have enough demonstrated
iImprovements to persuade our
stakeholders that LANL has a

compelling path forward to restore trust

v" Clear understanding of the issues

v Formal project plan for improvement

* Integrated program structure to manage interfaces
(DPIP)

« Weekly project updates
« Web page to keep employees informed (Path Forward)
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Primary Phase | objectives

Improved business performance through
« Comprehensive assessment

» Clear performance expectations & tracking

« Improved discipline & accountability

* Quick fixes to processes & resources

Completed wall-to-wall inventory

Defined group and division leader R&Rs and
requisite needs

Established central policy office

Completed user-driven business process re-
engineering for ERP incorporation
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Primary Phase | objectives (cont.)

 Demonstrated open, 2-way communications
by Lab leadership

* Procedures for timely, accurate communications

* |nitiated improved performance surety
program for nuclear operations
* Measurable improvement in institutional issues
management & corrective action process
* Approved action plan to improve Lab program
management system

« Based on external expert reviews of major
programs
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Why will this be different?

Managing change as a project
* Focusing on systems, processes, & behaviors
 Structural changes will follow

* Engaging the people who do the work
* Focusing on how work is done

* Providing people the tools & resources they need to
succeed — then holding them accountable

« Sustained open, two-way communication
« Value people who identify problems / improvements

TVA Vo > Los Alamos



	Director’s Performance Improvement Program Update
	Problem: loss of trust
	Launched a multi-faceted programto address root causes
	DPIP chartered to integrate & manage the interfaces among improvement projects
	Overall two-year vision for Lab
	Keeping national security science #1
	Best & brightest
	Best management systems
	Best facilities
	There are natural phases to achieving our vision
	By the end of Phase I
	Primary Phase I objectives
	Primary Phase I objectives (cont.)
	Why will this be different?

